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Basis of Preparation
The accompanying financial statements were not subjected to an audit, review, compilation, or engagement by RG &
Associates and RG & Associates does not express an opinion, a conclusion, nor provide any assurance on them.  Substantially
all the required disclosures have been omitted.  If the omitted disclosures were included in the financial statements, they might
influence the user's conclusions.  Accordingly, the financial statements are not designed for those who are not informed about
such matters.
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TOTAL

AS OF SEP 30, 2025 AS OF DEC 31, 2024 (PP)

ASSETS

Current Assets

Bank Accounts

Cash Reserves

Charles Schwab x5462 1,087,206.60

Security National Bank Savings 4451 0.00 1,067,116.70

Total Cash Reserves 1,087,206.60 1,067,116.70

First National Bank Checking x6245 -7,089.38 639,769.01

First National Bank ICS xx501 442,508.95

Total First National Bank Checking x6245 435,419.57 639,769.01

PayPal Bank 1,022.81 1,412.33

Pinnacle Bank Checking x2235 672,279.39 663,492.34

Stripe 363.52 150.00

Total Bank Accounts $2,196,291.89 $2,371,940.38

Other Current Assets

Properties

Depository Properties Held 1.00 17.00

Properties Held for Sale 608,400.00 661,900.00

Total Properties 608,401.00 661,917.00

Tax Lien Certificates 123,814.61 123,814.61

Subsequent Taxes Paid on Tax Lien Certificates 40,736.11 40,736.11

Total Tax Lien Certificates 164,550.72 164,550.72

Total Other Current Assets $772,951.72 $826,467.72

Total Current Assets $2,969,243.61 $3,198,408.10

Fixed Assets

Accumulated Amortization -29,998.84 -29,998.84

Accumulated Depreciation -24,890.00 -24,890.00

Computer Software 19,999.77 19,999.77

Leasehold Improvements 24,763.82 24,763.82

Office Equipment 7,109.60 7,109.60

Website 10,000.00 10,000.00

Total Fixed Assets $6,984.35 $6,984.35

TOTAL ASSETS $2,976,227.96 $3,205,392.45
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TOTAL

AS OF SEP 30, 2025 AS OF DEC 31, 2024 (PP)

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

FNBO Credit Card - Deana x6494 1,600.82 909.21

FNBO Credit Card - Leslie x5772 1,918.04 843.42

FNBO Credit Card-Andrea 1626 4,393.18 2,949.94

Total Credit Cards $7,912.04 $4,702.57

Total Current Liabilities $7,912.04 $4,702.57

Total Liabilities $7,912.04 $4,702.57

Equity

Restricted Net Assets

Restricted - Anonymous 0.00 75,000.00

Restricted - DED 375,947.35 410,337.43

Restricted - FNBO 0.00 15,000.00

Restricted - Hawks 0.00 75,000.00

Restricted - Lozier Foundation 0.00 50,000.00

Restricted - Mutual of Omaha 0.00 22,164.40

Restricted - Sherwood Foundation 0.00 100,000.00

Total Restricted Net Assets 375,947.35 747,501.83

Unrestricted Net Assets 2,453,188.05 2,453,188.05

Net Income 139,180.52

Total Equity $2,968,315.92 $3,200,689.88

TOTAL LIABILITIES AND EQUITY $2,976,227.96 $3,205,392.45



2025 Budget vs Actual

PROFIT & LOSS 2025 (YTD) Budget Budget Variance ($) Budget (full FY)

Revenue

Contributed Revenue

Agency/Government Grants $176,356 $356,731 ($180,375) $1,015,938

Board Contributions $2,656 $1,750 $906 $2,500

Corporate/Business Contributions $49,900 $104,500 ($54,600) $104,500

Foundation/Trust Grants $396,000 $538,000 ($142,000) $885,000

Individual Contributions $19,828 $0 $19,828 $11,250

Total Contributed Revenue $644,739 $1,000,981 ($356,242) $2,019,188

Earned Revenue

Application Fees $2,438 $3,175 ($737) $4,225

Interest Earned $29,222 $0 $29,222 $0

Property Sales $194,994 $93,870 $101,124 $125,070

Redemption of DC Tax Lien Certificates $14,480 $9,875 $4,605 $13,175

Redemption of OMLB Tax Lien Certificates $35,021 $50,850 ($15,829) $67,800

Tax Recapture Revenue $223,404 $180,000 $43,404 $240,800

Total Earned Revenue $499,558 $337,770 $161,788 $451,070

Net Assets Released From Restriction $371,554 $0 $371,554 $0

Total Revenue $1,515,851 $1,338,751 $177,101 $2,470,258

Expenses

Acquisitions

General Acquisition $0 $0 $0 $20,775

Pre-Acquisition TLC Fees $8,184 $39,600 ($31,416) $53,987

Pre-Acquisition TLC Purchase $51,815 $60,000 ($8,185) $60,000

Total Acquisitions $59,999 $99,600 ($39,601) $134,762

Dispositions

Depository Program $0 $0 $0 $600

Successful Buyer $66 $7,620 ($7,554) $10,700

Total Dispositions $66 $7,620 ($7,554) $11,300

Community Affairs

Ambassador Program Expenses $15,377 $17,000 ($1,623) $20,100

Community-Informed Policies $0 $0 $0 $6,000

Developer's Symposium $113,294 $92,500 $20,794 $92,500

Fundraising $19,044 $17,200 $1,844 $24,000

Governance & Advocacy $24,798 $18,300 $6,498 $30,200

Marketing & Communications $57,252 $53,100 $4,152 $75,000

Outreach & Engagement $9,062 $10,000 ($938) $10,000

Total Community Affairs $238,826 $208,100 $30,726 $257,800

Maintenance

Adopt-a-Lot Program $5,400 $22,000 ($16,600) $22,000

Property Maintenance & Improvement $125,178 $153,000 ($27,822) $191,000

Site Preparation $95,109 $219,000 ($123,891) $835,938

Total Maintenance $225,687 $394,000 ($168,313) $1,048,938

Operations

Accounting Fees $26,211 $28,680 ($2,469) $32,580

Building Expenses $41,212 $37,800 $3,412 $50,270

Data Infrastructure $48,000 $48,000 $0 $50,500

Human Resource Expenses $18,566 $14,940 $3,626 $19,979

Information Technology $12,421 $7,300 $5,121 $8,380

Office Expenses $15,311 $13,500 $1,811 $18,000

Staffing & Personnel Expenses $560,755 $583,800 ($23,045) $759,100

Strategic Planning $75,153 $75,500 ($347) $75,500

Total Operations $797,630 $809,520 ($11,890) $1,014,309

Unapplied Cash Bill Payment Expense $925 $0 $925 $0

Total Expenses $1,323,133 $1,518,840 ($195,707) $2,467,110



2025 (YTD) Budget Budget Variance ($) Budget (full FY)

Operating Profit $192,718 ($180,089) $372,808 $3,149

Other Income

Unrealized Gain (Loss) ($53,538) $0 ($53,538) $0

Earnings Before Interest & Tax $139,181 ($180,089) $319,270 $3,149

Net Income $139,181 ($180,089) $319,270 $3,149
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